Squirrel Hayes First School: Pupil Premium Strategy             

What is Pupil Premium?
Pupil Premium is funding which is provided to schools in addition to the main school funding. It is allocated according to the number of pupils registered at the school who have been eligible for free school meals (FSM) within the past 6 years. There is also an allocation according to the number of children of service families or for each pupil who has been ‘Looked After’/in care for 6 months or more.
Each school is responsible for assessing and deciding how best to spend the Pupil Premium Funding, in order to provide effective additional provision for these pupils. Schools are held to account for how the additional funding has been spent and have a duty to report upon the impact of this additional funding and provision.
Pupil Premium Funding received in 2015-2016
	Eligible Groups
	Number of Pupils
	Allocation

	Total Eligible for FSM  PP Funding
	60
	£79,200.00
+ additional in-year allocation of £2,940.00

	Total Eligible for Early Years PP Funding 
	7 (varied over year)
	£730

	Service Children
	1
	£300

	LAC Funding
	1
	£500

	Total Funding
	
	£83,670.00

	Total Funding excluding specific funding for Service children or LAC
	
	£82,870.00



How was 2015-2016 Pupil Premium Funding spent and what has been the impact?
	Pupil Premium Strategy & Impact 2015-2016 - £82, 870.00

	Barrier/Challenge
	Strategy/Intervention
	Cost
	Impact

	Need for a healthy and calm start to the school day.
	Provide free daily access to a healthy start to the school day through a school run ‘Breakfast Club’.
	£4,000
	Access to a healthy start to school day – learners ready to settle into their learning. 

	Issues outside of school have an impact upon attendance.

Home-School-Partnership and parental engagement.




	Home-School-Links Worker 4 days per week - To provide support to vulnerable learners and their families – engaging hard to reach families.
	£22,357.00
	Increased access to support and signposting for a variety of multi-agencies. Increased family engagement and learner’s attendance at school.
45 learners and their families benefitted from effective partnership working. 
FSM learners at Squirrel Hayes have a lower persistent absence figure than those nationally, with an in school reduction from 7.5 in 2013 – 1.9 in 2016 Ofsted Data Dashboard.

	Low on entry attainment of learners within communication, language and literacy.

Need to quickly narrow the gap in Reading and writing between national and vulnerable learners.
	RWI delivery & resources.
Learners benefit from daily phonics provision across the school using the Read Write Inc. Phonics Programme.
	£13,095.68
	Improved phonic and reading skills – increased opportunities for collaborative learning and raising self-esteem.
A very large majority of FSM learners (89%) make expected progress or better in reading and writing. With the majority (55%) also making accelerated progress in both reading and writing.
FSM learners outperform other learners in progress within reading across the school both expected and accelerated.
Internal data shows the gap between the performance of FSM and Non-FSM learners in writing within school continues to decrease, with only a difference of 7% across the whole school.
School internal tracking shows The percentage of learners eligible for FSM reaching the new national curriculum ARE for reading has increased by 20% as a result of focused RWinc Intervention and support. 
Learners eligible for FSM in school achieve in line with other disadvantaged learners nationally in reading, with 10% more learners achieving greater depth in reading at Squirrel Hayes.
FSM learners outperform both LA and National in the Phonics Screener results in Year 1.

	Limited access to enriched curriculum activities outside of the school day for vulnerable learners.
	Premier Sport Extended learning Clubs 3x Wk
Ensure all learners have access to extended learning opportunities after the school day.
	£1,800.00
	Further increased access to a wider variety of active extended learning opportunities.
50% of our disadvantaged learners accessed extending learning opportunities regularly over the academic year.

	High proportion of learners with social, emotional and behavioural challenges impacting upon behaviour for learning and social interaction.
	Nurture provision 6 hour per week + resources (with 2 staff members)
Learners receive personalised pastoral support around, social, emotional and behavioural challenges.
	£9,229.00

	Focused support for disadvantaged learners with complex needs.
85% of disadvantaged learners made at least expected progress as a result of access to Pastoral provision, with 55% making accelerated progress.

	
	Challenge Club 30 mins daily (with 1 staff member)
Targeted vulnerable learners to receive personalised support during lunchtimes with a focus on managing social situations effectively.
	£1,574.00
	The introduction of the ‘Challenge Club’ has significantly reduced the number of lunchtime behavioural incidents. As a result these learners socialize with their peers, demonstrating greatly improved co-operation and communication skills to help them manage social situations.

	
	Chill Out/Lunchtime Nurture Provision
5hrs per Wk
To provide a facility for vulnerable learners to have a voice and receive personalised support and guidance form the school’s Pastoral team.
	£4,542.00
	Vulnerable learners have been given a voice and benefited from personalised coaching to support their ability to successful manage social situations.
As a result almost all learners with IBSP’s in place have been successful in re-integrating into daily learning and school social interactions.

	Positive engagement of vulnerable learners during less structured times of the school day.
	Premier Sport Lunchtime activities  3x Wk
Learners have access to ‘active learning activities’ led by sports coaches during lunchtimes.
Sports Coaches employed to work alongside and develop school’s own ‘positive play leaders’
	£2,129.00
	Reduced amount of accident and behavioural incidents during lunchtimes. Recent learners questionnaires show that 99% of learners now feel lunchtimes are great.86% of learners liked to join in with the Premier Sports activities.

	
	Additional Lunchtime Support hours 
Lunchtime staff employed for additional hours to enable regular meetings regarding strategies to support vulnerable learners. Staff to develop a rota for activities to promote and encourage co-operation and social interaction skills
	£1,684.00
	Positive experiences for both learners and staff at lunchtimes.
Reduction in behaviour incidents at lunchtimes.

	Narrow attainment between vulnerable learners and national within Literacy and Numeracy.
	Additional TA Support 10 hrs per week per class – Support the delivery of a personalised learning opportunities, informed by on-going AfL.
	£16,372.20
	Improved access to personalised learning provision within daily Literacy and Numeracy lessons had resulted in a 25% increase in the number of learners achieving ARE by the end of the academic year across the school.

	Increase rates of progress and attainment in phonics and reading for vulnerable learners.
	Additional Targeted TA support 1-1 for vulnerable learners. RWInc 1-1 tuition and Speed sound interventions.
	£1,047.12
	Additional 1-1 support for phonic skills and personalised BLP skills.
As a result of 1-1 personalised phonics support, FSM learners have outperformed both National and LA in the Year 1 Phonics Screener test.

	Improve mathematical attainment for vulnerable learners.
	Einstein Maths Club 1hr per Wk to deliver personalised intervention informed by weekly assessments.
	£5,040.00
	Increased personalised provision for Maths in response to weekly AfL challenges in addition to daily Maths lessons.
As a result of EK Maths 24% more FSM learners are working at the new national curriculum ARE for Maths compared to the end of the summer term 2015.

	NB LAC children & Service Children have received their own specific funding linked to their personalised provision plans.



FUTURE PLANNED PUPIL PREMIUM SPEND
Pupil Premium Funding received in 2016-2017 to date
	Eligible Groups
	Number of Pupils
	Allocation

	Total Eligible for FSM  PP Funding
	59
	£78,180


	Total Eligible for Early Years PP Funding 
	3 (varied over year)
	£300

	Service Children
	0
	0

	LAC Funding
	1
	£500

	Total Funding
	
	£78,980

	Total Funding excluding specific funding for Service children or LAC
	
	£78,480



Proposed strategy for 2016-2017 Pupil Premium Funding spend
	Pupil Premium Strategy & Impact 2016-2017 - £78, 480.00

	Barrier/Challenge
	Strategy/Intervention
	Cost
	How impact will be reviewed

	Need for a healthy and calm start to the school day.
	Provide free daily access to a healthy start to the school day through a school run ‘Breakfast Club’.
	£3,500.00
	Termly through analysis of Breakfast Club Register and vulnerable learner’s tracker. (Finance & Personnel Committee)

	Issues outside of school have an impact upon attendance.

Home-School-Partnership and parental engagement.
	Home-School-Links Worker 4 days per week - To provide support to vulnerable learners and their families – engaging hard to reach families.
	£22,466.00
	Termly through analysis of Attendance data and vulnerable learner’s attainment tracker. (Pastoral Support Team & Health, Safety & Well-being Committee)

	Low on entry attainment of learners within communication, language and literacy.

Need to quickly narrow the gap in Reading and writing between national and vulnerable learners.
	RWI delivery & resources.
Purchase Handbooks, Speed Sound Mats & Parent Books + Website subscription
Learners benefit from daily phonics provision across the school using the Read Write Inc. Phonics Programme. 6 TA’s 5hrs per Week.

	£562.42

£7,694.40
	Half Termly Analysis of Phonics tracker by Reading Leader & Termly analysis of Phonics & Reading tracking data. (Teaching & Learning Committee)

	Limited access to enriched curriculum activities outside of the school day for vulnerable learners.
	Premier Sport Extended learning Clubs 2x Wk
Ensure all learners have access to extended learning opportunities after the school day.
	£1,200.00
	Termly through analysis of Club registers and pupil feedback. (Finance & Personnel Committee)

	High proportion of learners with social, emotional and behavioural challenges impacting upon behaviour for learning and social interaction.
	Focused support for disadvantaged learners with complex needs through Pastoral Support/Nurture 2hrs per week with 2 members of staff.
Learners receive personalised pastoral support around, social, emotional and behavioural challenges.
	£4,057.00

	Termly analysis of vulnerable learner’s tracker data. (Teaching & Learning Committee)

	
	Challenge Club 30 mins daily (with 1 staff member)
Targeted vulnerable learners to receive personalised support during lunchtimes with a focus on managing social situations effectively.
	£1,603.00
	Termly analysis of vulnerable learner’s tracker data. (Teaching & Learning Committee)
Termly analysis of BfL Tracking and impact of IBSP. (Health, Safety & Well-being Committee)

	
	Chill Out/Lunchtime Nurture Provision
5hrs per Wk
To provide a facility for vulnerable learners to have a voice and receive personalised support and guidance form the school’s Pastoral team.
	£4,624.00
	Termly analysis of vulnerable learner’s tracker data. (Teaching & Learning Committee)
Termly feedback from pupils (Health, Safety & Well-being Committee)

	
	[bookmark: _GoBack]Personalised Pastoral/Nurture Support 7hrs per wk
Learners with specific social and emotional challenges to receive personalised pastoral intervention both within and outside of the classroom.
	£5,198.00
	Termly analysis of vulnerable learner’s tracker data. (Teaching & Learning Committee)
Termly feedback from pupils (Health, Safety & Well-being Committee)

	Narrow attainment between vulnerable learners and national within Literacy and Numeracy.
	Additional TA Support 10 hrs per week per class – Support the delivery of a personalised learning opportunities, informed by on-going AfL. 
All groups of learners receive personalised explicit teacher input and feedback during daily Literacy and Numeracy lessons
	£17,956.40
	Termly analysis of Tracking and performance data for Literacy and Numeracy. (Teaching & Learning Committee)

	Narrow the gap between SQ learners and National achieving ARE in writing.
	Additional TA support enabling Personalised Writing Intervention in Y2/3
7.5hrs per week
Targeted learners receive additional writing intervention during afternoon learning – focus on increased opportunities to write across the curriculum, focusing on key literacy skills.
	£5,980.80
	Termly Analysis of Tracking and performance data for writing within KS1 & KS2. (Teaching & Learning Committee)

	On entry data trend to Nursery shows learners are almost 2 years behind ARE
	Additional TA’s in Early Years 2.5hrs per week
Introduction of ‘Text Talk’ intervention across the Early Years to encourage and promote language development.
Learners within the Early Years benefit from increased exposure to new language linked to texts and RWInc. development.
	£2,098.98
	Termly tracking and analysis of performance of learners within the Foundation Stage. Analysis of progress rates of targeted learners. (Teaching & Learning Committee)

	Improve mathematical attainment for vulnerable learners.
	Einstein Maths Club 1hr per Wk to deliver personalised intervention informed by weekly assessments.
	£1,539.00
	Termly analysis of numeracy tracking data and impact of maths interventions. (Teaching & Learning Committee)

	NB LAC children & Service Children will receive their own specific funding linked to their personalised provision plans.
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