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Squirrel Hayes First School 2024-25

Single Equalities Policy & Objectives/Targets

Statement of Principles

The policy outlines the commitment of the staff, pupils and governing body at Squirrel Hayes First
School to ensure that equality of opportunity is available to all members of the school's learning
community. For our school this means not simply treating everybody the same but understanding
and tackling the different barriers which could lead to unequal outcomes for different groups of
pupils in school, whilst celebrating and valuing the achievements and strengths of all members of
the school's learning community. These include:

* Pupils

o Staff

e Parents/carers

e The Local Advisory Board

* Multi-agency staff linked to the school
e Visitors to school

e Students on placement

As a school that prides itself on inclusion we believe that equality at our school should permeate all
aspects of school life and is the responsibility of every member of the school's learning and wider
community. Every member of the school's learning community should feel safe, secure, valued and
of equal worth and feel able to promote our mission statement of 'Aspire, Believe, Achieve'

At Squirrel Hayes First School, equality is a key principle for treating all people fairly and creating
a society in which everyone has the opportunity to fulfil their potential - irrespective of their
gender, ethnicity, disability, religion or belief, (or lack of belief) sexual orientation, age,
maternity/pregnancy, civil marriage or any other of the nine recognised area of discrimination,
according to the Equality Act of 2010.

At Squirrel Hayes First School, we are committed to:

e promoting equality of opportunity

e eliminating discrimination and harassment

* valuing diversity and promoting positive relationships

e providing an inclusive education which enables all pupils to develop their full
potential

» meeting the requirements of the Equality Act 2010.

This school is committed to safeguarding and promoting the welfare of children and young 2
people/vulnerable adults and expects all staff and volunteers to share this commitment.
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Background to this policy: The Equality Act 2010

The requirements of the Equality Act have been introduced incrementally since October
2010. In April 2011 the general public sector duty came into force and in April 2012 schools
had the specific duty to publish information and the specific duty to publish objectives.

The primary purpose of the legislation is to bring together existing equalities legislation.
Primarily these are the Equal Pay Act of 1970, the Sex Discrimination Act 1975, the Race
Relations Act of 1976, the Race Relations (Amendment) Act 2000, the Disability
Discrimination Act 1995 and three major statutory instruments of recent years protecting
discrimination in employment on grounds of religion or belief, sexual orientation and age.

It also builds on the 2006 Equality Act which instigated the Equality and Human Rights
Commission. The 2010 Act imposes equality duties in respect of each of the equality
strands (now called protected characteristics).

The protected characteristics are:
+ Age
* Disability
* Gender re-assignment
* Pregnancy and maternity
* Race
* Religion or belief
- Sex
+ Sexual orientation

Every individual within our school is special and matters to us all.
We aim to:

* Promote and develop a learning environment where children are relaxed, happy, secure and
eager to learn and where each individual is respected and valued.

 Give every individual the opportunity to develop to their full potential within a positive whole
school culture that is determined and committed to raising standards.

e Develop basic learning skills for life through a broad balanced and highly engaging creative
curriculum which promotes a healthy and active lifestyle.

e Encourage children to become well-motivated, independent and self-disciplined individuals who
are willing to make a positive contribution to all aspects of school life.

e Seek opportunities to work in partnership with our parents, carers and appropriate members
of our community to help us achieve our goals.

This school is committed to safeguarding and promoting the welfare of children and young 3
people/vulnerable adults and expects all staff and volunteers to share this commitment.
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Our pupils believe that it is important that we welcome everyone to our school and we must try hard
to make sure that both the adults and pupils are all fully included in the life of the school. Squirrel
Hayes First School is a happy family and everyone in it is special in their own way.

School in Context

The school is made up of a roughly equal balance of boys and girls though this differs
slightly in each cohort of children.

There are a small number of children from different ethnic heritage with the vast majority
of pupils from white English-speaking backgrounds, so every effort is made o ensure an
inclusive family atmosphere prevails.

The school is easily accessible for parents and governors with physical disabilities, of which
there are a very small minority.

The Inspection Data Summary Report shows:

School Characteristics 2024

School Number on Roll Well below average
School% of FSMé Well above average
School % SEN Support Well above average
School % EHC plan Well above average
School % EAL Well below average
School % Stability Below average

Pupil base deprivation Above average
School location Deprivation Above average

Ethos and Atmosphere

® At Squirrel Hayes First school, the leadership of the school community will demonstrate mutual
respect between all members of the school's learning community

e There is an openness of atmosphere which welcomes everyone to the school

e All within the school community will challenge any type of discriminatory and/or bullying
behaviour, eg through unwanted attentions (verbal or physical) and unwelcome or offensive
remarks or suggestions

e All pupils are encouraged to greet visitors to the school with friendliness and respect

e The displays around the school are of a high quality and reflect diversity across all aspects of
equality of opportunity and are frequently monitored

® Provision is made to cater for the spiritual needs of all the children through planning of
assemblies, classroom based and externally based activities.

This school is committed to safeguarding and promoting the welfare of children and young 4

people/vulnerable adults and expects all staff and volunteers to share this commitment.
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Values and Beliefs

We are a highly inclusive school where pupil parents staff and governors and other local services
work in partnership to meet the needs of our learning community.

We celebrate the positive contribution made by each individual from different social ethnic and
linguistic groups

Policy Development

This policy applies to the whole school community. It has been drawn up as a result of the outcomes
of a transparent process and through consultation with:

Parents, pupils, the governing body and staff.

Monitoring and Review
Squirrel Hayes First School is an inclusive school, working towards greater equality in the whole
school community. We use the curriculum and teaching to enhance the self-esteem of all those it
serves and to provide a learning environment in which each individual is encouraged to fulfil her or
his potential.

We collect and analyse a range of equality information for our pupils/students:

Attainment data, attendance data, exclusions, involvement with extended learning opportunities,
complaints of bullying or harassment and behaviour records are analysed by ethnicity, disability,
gender, pupil premium, CLA, able and talented groupings and SEN.

We make regular assessments of pupils' learning and use this information to track pupils’
progress, as they move through the school. As part of this process, we regularly monitor the
performance of different groups, to ensure that all groups of pupils are making the best possible
progress. We use this information to adjust future teaching, adult deployment to support a variety
of learning styles as necessary.

Resources are available to support groups of pupils where the information suggests that progress
is not as good as it should be. The Governing body receives regular updates on pupil performance
information.

School performance information is compared to national data and local authority data, to ensure
that pupils are making appropriate progress when compared to all schools, and to schools in similar
circumstances.

As well as monitoring pupil performance information, we also regularly monitor a range of other
information. This relates to:

This school is committed to safeguarding and promoting the welfare of children and young 5
people/vulnerable adults and expects all staff and volunteers to share this commitment.
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Attendance

Exclusions and truancy

Sex, race, religion and belief, disability, sexual orientation or gender reassignment
Parental involvement

Participation in Extended Learning Opportunities

Our monitoring activities enable us to identify any differences in pupil performance and provide
specific support as required, including pastoral support. This allows us to take appropriate action
to meet the needs of specific groups in order to make necessary improvements.

Squirrel Hayes First School is also committed to providing a working environment free from
discrimination, bullying, harassment and victimisation. We aim to recruit an appropriately
qualified workforce and establish a governing body that is representative of all sections of the
community in order to respect and respond to the diverse needs of our population. Due regard is
given to the legislation regarding pregnancy and maternity with reference to our school staffing
policies. We collect and analyse a range of profile information for our staff and governors: For
example, applicants for employment, staff profile, governing body profile, attendance at training
events, disciplinary and grievance cases and staff appraisal/performance management.

We have identified the following issues from the analysis of the data:

The staff and governor profile demonstrates a gender imbalance, with only 4 male members of
our teaching staff/ support staff/governors (out of 23 staff and 7 governors).

Due regard is given to the promotion of equality in the School Development Plan. The governing
body is responsible for the monitoring and evaluation of the policy and action plan.

Their role is to:

® Lead discussions, organise training, update staff in staff meetings, support discussions
e  Work with the leadership team on matters relating to equality
®  Support evaluation activities that moderate the impact and success of this policy

Developing Best Practice
Learning and Teaching

We aim to provide all our pupils with the opportunity to succeed, and to reach the highest level of
personal achievement. To do this, teaching and learning will:

® Provide equality of access for all pupils and prepare them for life in a diverse society
e Use materials that reflect a range of cultural backgrounds, without stereotyping

This school is committed to safeguarding and promoting the welfare of children and young 6
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e Use materials fo promote a positive image of and attitude tfowards disability and people with
disabilities.

e Use materials which promote a positive image of and attitude towards same sex partnerships
and family groups.

e Promote attitudes and values that will challenge discriminatory behaviour

e Provide opportunities for pupils to appreciate their own culture and religions and celebrate the
diversity of other cultures

e Usearange of sensitive teaching strategies when teaching about different cultural and religious
traditions

e Develop pupils' advocacy skills so that they can detect bias, challenge discrimination, leading o
justice and equality

e Ensure that the whole curriculum covers issues of equality and diversity:

e All subject leaders, where appropriate, promote and celebrate the contribution of different
cultures to their subject area

e Seek fo involve all parents in supporting their child's education

e Provide educational visits and extended learning opportunities that involve all pupil groups

e Take account of the performance of all pupils when planning for future learning and setting
challenging targets

® Make best use of all available resources to support the learning of all groups of pupils

e TIdentify resources and training that support staff development

Learning Environment

There is a consistently high expectation of all pupils regardless of their gender, ethnicity, disability,
religion or belief, sexual orientation, age or any other recognised area of discrimination. All pupils
are encouraged to improve on their own achievements and not to measure themselves against others.
Parents are also encouraged to view their own children's achievements in this light.

®  Teacher enthusiasm is a vital factor in achieving a high level of motivation and good results
from all pupils

®  Adults in the school will provide good, positive role models in their approach to all issues
relating to equality of opportunity

®  The school should place a very high priority on the provision for special educational needs
and disability.

e  We will meet all pupils' learning needs including the more able by carefully assessed and
administered programmes of work

®  The school provides an environment in which all pupils have equal access to all facilities and
resources

e  All pupils are encouraged to be actively involved in their own learning

®  Arange of teaching methods are o be used throughout the school fo ensure that effective
learning takes place at all stages for all pupils

This school is committed to safeguarding and promoting the welfare of children and young 7
people/vulnerable adults and expects all staff and volunteers to share this commitment.
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e  Consideration will be given to the physical learning environment - both internal and external,
including displays and signage

Curriculum

At Squirrel Hayes First School, we aim to ensure that:

e  Planning reflects our commitment to equality in all subject areas and cross curricular
themes promoting positive attitudes and an understanding of equality and diversity

e  Pupils will have opportunities to explore social and emotional issues relating to identity and
equality

e  Staff are mindful to ensure that all pupils have access to the full breadth of our curriculum
by taking into account their cultural, backgrounds, linguistic needs and learning styles

e  All pupils have access to a well-planned curriculum which recognises attainment and
achievement and promotes high rates of progression for all.

Resources and Materials

The provision of high-quality resources and materials within Squirrel Hayes First School is of the
upmost priority.

Any resources purchased should:

Reflect the reality of an ethnically, culturally and sexually diverse society
Reflect a variety of viewpoints

Show positive images of males and females in society

Include non-stereotypical images of all groups in a global context

Be accessible to all members of the school community

Language

We recognise that it is important at Squirrel Hayes First School that all members of the school
community use appropriate language which:

e  Does not transmit or confirm stereotypes

e  Does not offend

e  C(Creates and enhances positive images of particular groups identified at the beginning of this
document

®  C(Creates the conditions for all people to develop their self esteem

This school is committed to safeguarding and promoting the welfare of children and young 8
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Uses accurate language in referring to particular groups or individuals and challenges in
instances where this is not the case

Extended Learning Opportunities

It is the policy of Squirrel Hayes First School to provide equal access to all activities from an early

age.

We undertake responsibility for making contributions to extended learning opportunities and are
aware of the school's commitment to equality of opportunity (e.g. parent helpers and students by
providing them with written guidelines drawn from this policy.)

We try to ensure that all such non staff members who have contact with children adhere to these
guidelines.

Provision for Bi-lingual Pupils

We undertake at Squirrel Hayes First School to make appropriate provision for all EAL/bi-lingual
children/groups to ensure access to the whole curriculum. These groups may include:

Pupils for whom English is an additional language
Pupils who are new to the United Kingdom
Gypsy, Roma and Traveller Children

Advanced bi-lingual learners

Use first language effectively for learning

Personal Development and Pastoral Guidance

° Staff take account of gender, ethnicity, disability, religion or belief, sexual orientation, age
or any other recognised area of discrimination and the experience and needs of particular
groups such as Gypsy, Roma and Traveller, refugee and asylum seeker pupils

e  All pupils are encouraged to consider the full range of career opportunities available to them
with no discriminatory boundaries placed on them due to their disability, gender, race or
sexual orientation (whilst acknowledging that a disability may impose some practical
boundaries to some career aspirations)

e  All pupils/staff/parents/carers are given support, as appropriate, when they experience
discrimination

e  We recognise that perpetrators may also be victims and require support.

This school is committed to safeguarding and promoting the welfare of children and young 9

people/vulnerable adults and expects all staff and volunteers to share this commitment.



Squirrel Hayes First School: Single Equality Policy and Objectives/Targets February 2025

e  Positive role models are used throughout the school to ensure that different groups of pupils
can see themselves reflected in the school community

e  Emphasis is placed on the value that diversity brings to the school community rather than
the challenges.

Staffing and Staff Development

We recognise the need for positive role models and distribution of responsibility among staff.

e  This must include pupils' access to a balance of male and female staff at all key stages where
possible

e  We encourage the career development and aspirations of all school staff

e Ttisour policy to provide staff with training and development, which will increase awareness
of the needs of different groups of pupils

®  Access to opportunities for professional development is monitored on equality grounds

Staff Recruitment

o  All those involved in recruitment and selection are trained and aware of what they should
do to avoid discrimination and ensure equality good practice through the recruitment and
selection process

e  Equalities policies and practices are covered in all staff inductions

e  All temporary staff are made aware of policies and practices

e  Employment policy and procedures are reviewed regularly to check conformity with
legislation and impact

Partnerships with Parents/Carers/Families and the Wider Community

We will work with parents/carers to help all pupils to achieve their potential.

e  All parents/carers are encouraged to participate in the full life of the school.

®  Members of the local community are encouraged to join in school activities

e  Exploring the possibility of the school having a role to play in supporting new and settled
communities

Roles and Responsibilities

e Our Governing body will ensure that the school complies with statutory requirements in respect
of this policy and action plan

e The Headteacher is responsible for the implementation of this policy, and will ensure that staff
are aware of their responsibilities, that they are given necessary training and support and report
progress to the governing body

This school is committed to safeguarding and promoting the welfare of children and young 10
people/vulnerable adults and expects all staff and volunteers to share this commitment.



Squirrel Hayes First School: Single Equality Policy and Objectives/Targets February 2025

® The Headteacher has day-to-day responsibility for co-ordinating the implementation of this
policy

® Our staff will promote an inclusive and collaborative ethos in the school, challenge inappropriate
language and behaviour, respond appropriately to incidents of discrimination and harassment,
ensure appropriate support for children with additional needs and maintain a good level of
awareness of equalities issues

Be aware of the Equality Policy and how it relates to them

Make known any queries or training requirements

Behaving with respect and fairness to all members of the school community

All members of the school community have a responsibility to treat each other with respect, to

feel valued, and to speak out if they witness or are subject to any inappropriate language or
behaviour

« We will take steps to ensure all visitors to the school adhere to our commitment to equality

Commissioning and Procurement
Squirrel Hayes First School will ensure that we buy services from organisations that comply with
equality legislation. This will be a significant factor in any tendering process.

The Measurement of Impact of the Policy

This policy will be evaluated and monitored for its impact on pupils, staff, parents and carers from
the different groups that make up our school. An action plan will be published to enable an impact
assessment to be undertaken at the appropriate time within a given timescale.

Publicising the Policy and Plan

As part of our commitment to equality this policy will be included on our school website and available in
a paper format from the school of fice. The availability of this policy and related targets will be listed
on the school newsletter.

Annual Review of Progress

Taking this single equality approach, we will incorporate all requirements to review the impact of this
policy and planned objectives/targets on all relevant groups identified in our school into one annual
report which meets the requirements of the new legislation and which will formulate the basis for our
school development plan.

Document Change Log:

Version Date  of Reviewer Changes Made
No. review

New statistics included, information on
01 12.6.13 H. Johnson-Allen Chill out club, the role of the Home
School Link worker, parents views.

This school is committed to safeguarding and promoting the welfare of children and young 11
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Version Date  of Reviewer Changes Made
No. review
Update on disabilities in school, Social
02 June 15 A. Harris and Emotional support and SEND
documentation.
03 March 16 A. Harris No changes.
Inclusion of 2010 Equality Act.
04 March 17 A. Harris Updated SATS results.
Updated training focus.
Updated SATS results.
05 th;guar'y A. Harris Updated Clubs marginal groups data.
Updated training focus.
Updated SATS results.
Updated Clubs marginal groups data
February ) .
06 2019 A. Harris Updated training focus.
Updated support for social and
emotional challenges.
Updated SATS results.
Updated Clubs marginal groups data
Updated training focus.
Februar . Updated support for social and
07 2020 ! A. Harris el::oﬂonal chaFI)lanes.
Included information about Visyon
Counselling and EMHPs
Updated deals about Anti Bullying
Updated information on COVID 19
impact on formal assessment and
08 March A Harris extended schools.

2021 ’ Update details of learning difficulties,
disability, mental health and medical
status of the learning community
Updated  details on  wheelchair
accessibility.

February . ppdg’red details on support for hearing

09 2022 A. Harris impairment.
Update details of learning difficulties,
disability, mental health and medical
status of the learning community
Updated ferminology from fixed term
exclusions to suspension.
Updated details of first aiders.

10 February A Harris Updated performance of pupils.

2023 Updated details of CPD.

Updated audit of children and families
that require additional support or
adjustments.

This school is committed to safeguarding and promoting the welfare of children and young
people/vulnerable adults and expects all staff and volunteers to share this commitment.
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Version Date  of Reviewer Changes Made
No. review
11 Feb 2024 EJP Updated details of audit.
New Policy format adopted
12 Feb 2025 FT New objectives and success criteria

added.

This school is committed to safeguarding and promoting the welfare of children and young
people/vulnerable adults and expects all staff and volunteers to share this commitment.
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Objective/Target

Objectives/Targets

Why have we Chosen this
objective

How will this be measured/evaluated

Review

Objective 1: To ensure enrichment and out of school
activities are made accessible to all pupils, including
those with disabilities and special educational needs, to
eliminate discrimination and ensure the best possible
educational outcomes, by:

« Ensuring consideration is given o equality when
arranging school visits and school-based activities;

« Addressing any barriers to pupils’ engagement in
school visits and school-based activities through the
planning and risk assessment processes.

The school has a higher than national
% of pupils with Special Educational
Needs and Disabilities, and pupils with

an EHCP, compared with other schools.

Registers for visits and school events show that pupils with
disabilities, and special educational needs are fully involved
in the wide range of activities the school offers.

Educational Visit Leader and Senior Leaders will monitor
relevant paperwork to ensure that equality considerations
are made on all risk assessments for school visits and
school-based activities.

Objective 2: To improve knowledge, skills and
attitudes to enable pupils to appreciate and value
difference and diversity, by:

* Promoting equality with regard to race, gender,
disability, religion and ethnicity in our school curriculum
and assemblies

* Monitoring and evaluating pupils’ attitudes and
knowledge around diversity and equality.

Currently, there is an under-
representation of ethnic groups within
the school, when compared to other
schools nationally, however there is a
representation of pupils from
different groups including both
genders, pupils with a disability and
pupils from different faiths.

Leaders will monitor coverage of equalities through
curriculum monitoring and assembly monitoring. Pupil voice
and book monitoring will be used to evaluate pupils’
knowledge, skills and attitudes to diversity issues.

Objective 3: All stakeholders with additional needs
including:- disabilities, medical or special educational
needs have equal access to the curriculum.

The school has a higher than national
% of pupils with Special Educational
Needs and Disabilities, and pupils with

an EHCP, compared with other schools.

All discrimination is eliminated against those who have a
disability, medical or special educational need.

A range of teaching styles and assessment methods are
adopted to ensure accessibility to the curriculum.
Reasonable adjustments are made for all stakeholders to
ensure their health, well-being and success. Strategies
may include individual APDR's, additional teaching
opportunities, equipment to support, buddies/coaches/peer
mentors, phased return plans, care plans etc.

Use of classroom 'check lists' to support key SEND
diagnosis such as ASD and ADHD etc.

This school is committed to safeguarding and promoting the welfare of children and young

people/vulnerable adults and expects all staff and volunteers to share this commitment.
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